Mpact Youth Ministry 1 4-13-07 Rev D



% #
& #' &
% #
)
* + ,
) & ’
& & : #
&
I % "
1% &
& I
& & !
# & I#
-+ # #
' % "
). | 0) % 1
H# % 1
% ) &

Mpact Youth Ministry 2 4-13-07 Rev D



& &# I# %
& |
(& & # &
* (
& & !
) & &$ 3
) &
&
). | 0) #
# & I#
/ & #
& % & 4
& ) %

Summitview Community Church is committed to progi@in excellent and
dynamic teen ministry for youth iff-22" grade.

We want teens to be able to learn the life guigingciples of the Bible in a
fun, caring, and safe environment.

We desire a godly, others-centered, purpose-dideper group among Mpact
teens and desire to provide the education and supeens need in order to
grow in developing their own faith.

Our goal is to make our weekly Mpact meeting aoatle and rewarding
experience for all the teens who may attend eadkwe
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We desire that the youth ministry meet the needfl tdens at all different
places in their relationship with Christ.

We believe that parents are ultimately respondiiehe spiritual training of
their teen and we want to help support them in thaponsibility by helping
their teens learn the Bible and grow in their parabrelationship with Christ.
We believe that the Mpact should be primarily lgdden parents, so that they
can be involved in the spiritual training of thégens in the church.

We have a high value of teens seeing themsehs=amts in the church and
the community.

)

Encourages a heart that loves God before self or world.

Develops Godly and mature character.

Develops an intellectually solid Biblical foundation for faith.

Develops an ability to understand and articulate the gospel effectively.
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Addresses current needs that are in the teens’ lives with biblical truths.

Prepares them for the real world as a devoted follower of Christ after high school.
Promotes the vision and values of Summitview.

Promotes relationships within the youth group and builds Christian community.
Addresses the need for moral purity and abstinence before marriage.

It is consistent with Summitview's statement of faith.
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Reproducible curriculum works best, so you are not constantly reinventing it.
Year-to-year curriculum can't be so locked into a scope and sequence that you can't be
flexible to meet changing needs that may arise in the youth group.

Curriculum needs to be engaging in order for them to connect.

Curriculum needs to be designed for their appropriate age level.
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2 year plan starting in fall of even year (Sept, 206)

Old Testament Overview (Scott Freeman)

Loving One Another (from Stonebrook Church)

Mind over Media (Focus on the Family)
Questionable Behaviors (Stonebrook)
Finding Your Fit

Search for Truth (Other Religions)

God and Me and Boys and Girls (Suzanne Pait)

Evaluating Entertainment
Loving One Another
Who Am 1? (identity)

9 700%

4 year plan starting in fall of even year (Sept, 206)

9 weeks
4 e
4 weeks
4 weeks

3 weeks

6 weeks

Xsvee

2 weeks
4 weeks

3 weeks

Study a book of the Bible 8 weeks
Obeying Authorities 2 weeks
Evangelism Training 4 weeks
Christian Community 3 weeks
Truth Series (Dobson) 3 weeks
Absolute Truth 3 weeks
Experiencing God 8 weeks
Relationship Series (guy/qgirl relationships) ke
Alpha Center Talk 1 week
Gospel for Asia Missions Video 1 week
Discovery Class 5 weeks
Counter Cultural Christians 8 weeks
Living Under Authority (Scott Freeman) 3 weeks
Money Series (Scott Elder) 2 weeks
Biblical Inerrancy (Scott F) 2 weeks
Purpose Driven Life 8 weeks
Gospel Journey (Dare2Share DVD series) 8 weeks
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Greg Richard

) & . (9"-12" grade)

Rob Pait, Scott & Kathy Elder, Dale & Connie Linditmp and Greg Richard
& .. (7"-8" grade)

Scott Freeman and Suzanne Pait

) &

(seeking mentors at this time)

' &

Jennifer Fydrych

*

Jared Campbell

% )
Kate Grinstead

Laura Richard and the Eddie Smith Team

The MALT team consists of the pastor, parent le;dind mentors. This team
meets once per month and provides the overall tshgieand oversight for the
Mpact Youth Ministry.

<% % 2

We have have had a history of parental involvernmreMpact. A great time to
start getting involved in leadership is to get ilwedl teaching a class when your
child starts ¥ grade. Typically our parents start out being lagd in helping

with the Jr. High class and then move into helpimtdp the high school ministry as
their teen gets older. There are various rolesrgarcan help with depending on
your gifting. Parents can help teach, lead a sseall group, help with the youth
band, chaperone, lead a service project, etc.
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All youth meet in the Upper Room at 7pm for a shione of worship led by our
teen youth. After the worship, we have some anoemnents and then the junior
high and high school teens split into two differgraups for teaching and small
group discussion. The teens are taught by a payeabout a half hour, and then
they usually break down into small groups for dsstan. At 8:30pm, the teens
usually end their night with some recreation attgiin the gym.

Parents are always welcome to sit in on any meetiilg do ask that visiting
parents hold back from answering discussion questiso that the leader can get
discussion and feedback from the teens. The yowigmentary children of
parents meet in the gym for games and a lessomlasaroom.
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We have a potluck in the gym with all the teen fasifrom 6-7pm. After the
potluck, we have announcements, and then havedmns have some organized
recreation time. We take turns doing cleanup betwtbe parents and the youth.
We usually have various gym games like volleyldlige ball, kickball, and
ultimate Frisbee, etc. We also go off-site todotivities like bowling, skating,
etc.

The Teen Family discipleship teams also meet fre®pm on this night in other
rooms at SV West. In order to provide time for kygact leadership parents to
have time in their discipleship team, Greg Richamd the other mentors usually
lead the recreation time with the teens.

The younger children of parents also meet sepgrateh the other groups on
these evenings and do various activities. Lauchd&td and a Rock small group
are involved in leading the younger children.

SUMMER MONTHS: We substitute the potluck with patrdiscipleship team
meetings.

&! * & &" 7" TR
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We currently have parent discipleship teams in fagrlies. We feel that it is
important to have teen parents connected togetht@eiimportant dynamic of a
discipleship team where they can support one anatiegrow in their
relationship with God. The discipleship teams noeethe 4th Wednesday of the
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month in homes. Each team decides how much inuzdw they want their teens
and children to have in the team meetings. They adeet during the recreation
time with the teens on th8“Wednesday of the month.

* % 2% 2
1) Annual Spring Teen Conference (Front Range ¢lasc

2) High School Leadership Training (4 days of hsghool leadership training in
the summer).

3) Dare2Share conference in the fall.
4) Spring Break Juarez Mission Trip (every 4 yeaext one in Spring, 2008)

5) Mpact Worship Band - opportunity for teen musins to have ministry
experience in a worship band.

6) Service Projects - yard work in community, M#&k®ifference Day, etc.
7) Hospitality Ministry on Sunday mornings.
8) Fun activity night playing games together at\&¥st.

) 2
For the current schedule, go to www.mpactteens.com.

2

Teen families are currently involved in servinghe hospitality ministry on
Sunday morning. This is an opportunity to serve/asle teen families in
greeting and passing out bulletins. The young iedteams are also helping in
this ministry, so we also get to know the youngnmedrcommunity as we serve
together. We currently have a rotation betweer8tteen family teams.

2 2

Email and the web site is the main communicatidmate to keep parents and
teens informed on Mpact information and the scheedél weekly communication
on Tuesday or Wednesday every week is sent oult feegparents via email.
Please let Greg Richard know if there is anyone ndwds to be on the current
email list.
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We desire that teens in the"™12" grade take on more leadership roles in the
Mpact ministry. There is opportunity for teenghese grades to be involved in a
high school leadership group that helps plan oz takre leadership roles in
various events that Mpact may do. These can karéising events, service
projects, or some other Mpact activity. This grougets periodically depending
on the need.

'&) &2 2

As a transition into Mpact and to provide age appede teaching to Junior High
students, we are planning on starting a Jr highd&uschool class starting in
June, 2007. We will be testing and evaluating ¢hass this summer and making a
decision if this would be a good addition to ourrent program. There will be a
major focus on building relationships with eachesti this class. Junior High
teens are also free to attend the Sunday Auditoraamhing instead of this class.

# 66 $ 2 2

The new ¥ graders can start attending the Junior high progrand Mpact after
they completed theirBgrade year (end of May of th& §rade year in school).
They can attend the Sunday morning Mpact classtetiVednesday evening
Mpact program starting in June after they grad63tgrade.

In the future, the Poudre School District will bartsitioning to 8-8" grade
middle schools and"912" grade high schools. Our youth ministry may pdgsib
reflect the same age groups of the Poudre Schatli@ischools when that
transition takes place.
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The structure of each class will depend on the curriculum being used for your age growge  Plea
approve any major changes in how you run your class with Greg Richard.

0 @<<8$%2

The training for teaching and leading in the Mpact Youth Ministry is done through

apprenticeship and being involved in the monthly leadership meetings. Since most parents have
been involved in teaching and small group ministry with their children in the elemgeagasy

there isn’t a high training need for training parents how to teach. The Mpact Adultdlgpde

Team (MALT) meets every month to provide a time where Mpact vision and Mpactrgninist
coordination can be discussed. It is mandatory that leaders and mentors involved in Eipact att
these monthly meetings.

4 @-.-- .<*2
If you have leadership responsibility with Mpact that you cannot fulfill due to sickvessation,
or other commitment, please contact someone that can fulfill your responsibilities

A <<.)-- =< < 2 2

Gossip and slander will not be tolerated in working with Mpact teens. Parents andédpacs |
need to understand that working with teens will bring up many behavior issues that these tee
will need to address. It is not helpful to talk to other parents or teens about issues in another
teen’s life, unless they are part of the problem or immediate solution. The teensento at
Mpact need to understand that they will have the confidentiality of their leadersivayen t
openly discuss problems they may be going through.

Whenever a parent, leader, or mentor faces an issue with a teen that needs to bel dthdyesse
should always take the route of solving the problem with the fewest people involved (i.es addres

it in private with the teen; then talk to the parents if they need to be informed). Ihalpacer

or mentor needs more counsel on how to handle an issue, they are encouraged to talk to Greg as
the overseeing pastor.

? Q)< <- ¥

When working with teens, there will inevitably be situations that will require aguit and
correction. The Mpact leaders and mentors need to gently remind the teens of thitudéat a

and behavior when the teens are not following the right path. Mpact leaders and mentors must be
able to deal with bad attitudes or bad behavior that they see in a teen in a loving and patient wa
Teens are at various levels in their maturity and Christian walk and at tithésstihe limits of

your authority. Remember to present yourself as a firm, but loving authority when yoithare w
the teens. Serious issues that come up with a teen can be directed to Greg as tegverse
pastor. Always try to meet the parents of the teens and establish a positive andatipeshg

with them. Feel free to ask for a parents input if you have questions on how to be a better
support to their teen’s life.
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Create a loving, caring atmosphere.
Arrange your environment with the youth in mind.
Grant respect to gain respect.
Establish and communicate realistic expectations.
Provide meaningful, age-appropriate activities.
Be fair and consistent.
Focus on positive actions.
Be aware of teens with special needs.

ONoGarWDNE
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Deal with problems individually.
Explain why the behavior is unacceptable.
Redirect the teen to positive action.
Explain the consequences of unacceptable behavior.
- define the correct way to behave.
- define the result of the wrong behavior.

PonE
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2
Reward attempts at positive behavior.
Remain calm.
Speak in a controlled voice.
Deal with problem behavior one-on-one.
Let teen begin again with a clean slate.

% 2
Shame and blame.
“Blow your stack” or get involved in a shouting match.
“Chew out” a teen in front of his or her peers.
Create a confrontation or a standoff.
Hold a grudge.

(

1st offense — talk privately to the teen.

2nd offense — talk privately to the teen and tell them that you will need to talk to theiripare
their behavior continues.

3rd offense - talk to teen’s parents after meeting (please involve pastor gargtes
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If you have a teen that is displaying behavior that is being very distruptive to the group, then
you should try to correct them as privately as possible.
If the behavior continues, then you should talk to them away from the group.

The following is an example of an appropriate message to communicate to the teen.
"I would appreciate it if you would (not do or do) the following
Would you please , SO that our group's goals can be
accomplished?”

If you continue with this behavior, then | will need to call your parent to see how best to deal
with this issue.

C

It is important to work towards having teens feel connected together in communitysh Chri
There should be an accepting attitude towards one another regardless of thercdstere

Leaders and mentors should always be trying to bring those on the outside into the group so all
teens feel welcome and a part of the Mpact community.

There will always be smaller subgroups of teens that tend to huddle together based on comm
interests, age, school location, Christian maturity, etc. In any Christian comiunitl be

natural for subgroups to form within the larger community. It should not be the intent that
leaders try to break down these naturally forming subgroups, but try to work on making sure all
the teens are connecting into other relationships that make them feel they belaegns\iieed

to be reminded that true community in Christ will be accepting of others regavtitess

personal differences. Mpact will have various activities that will causedins to mix together

in various ways so that all the teens can get to know and accept each other. Our goal is to
develop a family-like atmosphere within the Mpact community, where older teeladl\adesire

to reach out to the younger teens.

& )= * D<)k«

Feel free to make small purchases as necessary for any Mpact lessons t& gmdjscbmit a
reimbursement form that can be found outside the office supply room in the main officgyhallw
(near top in shelves). Please sign the receipt and list what the purchase wagoiofedt a

larger purchase (over $100) would greatly enhance the program, please talk to Gaed. Ric

8 E<@) 7K )F .2
First-aid kits are available for any small injuries that may happen. Thedissomed areas
throughout the building. A first-aid kit can be found in the following places:

1) In a cabinet above the Fellowship Room refrigerator.

2) In alabeled drawer in the kitchen (west wall).
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Responsible for the overall vision and ministry coordination for Mpact Youth Ministry.

. The ministry leader supports the Mpact Adult Leadership Team (MALT) by makig sur
he/she has the necessary resources needed to ensure a successful class.

Responsible for holding periodic MALT meetings (as needed) to go over vision, ministry
coordination, and various ministry issues. He keeps the leadership team up to date on the
latest church news and decisions.

Responsible for the recruitment of new parent leaders and mentors.

Responsible for ordering the curriculum.

Makes final decision on curriculum decisions.

Oversees the expenses of Mpact.
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1. All parent leaders are required to be a member of Summitview Community Church and fil
out an application form.

2. Parent leaders are accountable to the overseeing pastor.

3. Helps in overseeing and guiding mentors:
A) Encouraging them.
B) Give direction to maintain unity and integrity of the program.

4. Responsible for following the Mpact Handbook and keeping it up to date.

5. Must attend all MALT meetings. Please let Greg know if you can’t make anmeeti

6. Responsible to prepare the lesson or lead a discussion in a manner that will bésé reach
youth. Remember that you have a great influence in the spiritual growth of thesetie®rss -
an important and exciting responsibility.

7. Responsible for praying for your students during the week.

8. Responsible for participation in the review and selection of new curriculum.

9. Responsible to follow facility and clean-up responsibilities.

10. Minimum of 2 year commitment. Encourage parents who desire to have a high involvement
with their teens, to be involved for the duration of their teen parenting.

- @)

1. All mentors are required to be a member of Summitview Community Church and fill out an
application form.

2. Responsible to support the parent in the Mpact Youth Ministry.

3. For teens whose parents are in the church, mentors are to be a support to the parents in the
discipleship of their teen, not a substitute for the parent.

4. Mentors must let teens know that they will get the Mpact pastor or the teen’s parehvied
if there are serious issues that the mentor finds out in a teen’s life. The melitodse
loyalty is to the parents, so he must not keep quiet about issues that may danger or harm a
teen, even if he has to break confidentiality with the teen. The mentor should have the
attitude that the teen should have more confidentiality with their parents than anyevtuwer.

5. Provide a role model for teens to look up to as a young adult.
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6. Help make sure all teens are feeling connected in the Mpact community. Be on the lookout
for teens that are alone from others in the group.

7. Take part in discussions and activities in a way that models what we expect fteenthe

8. Spend time with teens outside of normal activities to show you care about them (special
performances or extra-curricular activities of teens, ex. visit a teeritgpance in a sport
or music performance).

9. Minimum of 2 years commitment to be in this role with the teens. Our desire is tiiatsne
don’t quickly come and go. This becomes a discouragement to the teens if they see that
mentors are not committed to maintaining a longer-term relationship with them.

<)@ <5-)-@- @*
1. Provide administrative support to the overseeing pastor and adult leaders for the ddpiact Y
Ministry.
2. Maintain various supplies needed for potluck meals.

Dear Mpact volunteer,

Thank you for serving in our Mpact Youth Ministiyhope that you feel like you
are a part of something special as you invest yibaiin the lives of the teens in
our church and community. There is a tremendoysjal satisfaction that is
often experienced when you are involved in teacteegs and passing on the
faith to the next generation. Our service in yosith ministry at Summitview is
invaluable to the teens, their parents, and to@od. The input we can have in
teens’ lives is so vital since they are at suchitécal stage before they leave
home. You play a crucial role in the success awavth of our church through
the Mpact Youth Ministry.

Thanks again for your service!
Pastor Greg Richard
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“BIBLICAL VALUES FOR TEEN MINISTRY”

John Hopler

In the past 10 years Great Commission churches imaveasingly focused on building their ministoy t
teens. During this time, a variety of teen miistrodels have been used in the churches.

As a movement that has been devoted to multiplgirept Commission churches, we have historicalgnbe
committed to multiplying young leaders for Jesusi€th In addition, we have had a strong core valiue
encouraging fathers to be strong in raising godiyifies in our churches. How are these valuestprhctically
lived out in the local church’s teen ministry?

Although there are a variety of ways in which ain@s might do teen ministry, we believe that it is
important that every church practice certain Béidlicalues in ministering to teens. Those valuesliae subject of
this GCLI paper.

|. General Values—The Great Commission Church

In general, we believe that the Great Commissi@uismission (Matt. 28:19, 20) and that the lodairch
is God's primary vehicle for fulfilling that missio(1 Tim. 3:15). Therefore, any teen ministry lshgea local
church that is winning people to Christ, buildihgin in the faith, and raising up leaders is good.

At the same time we believe that the more wediveBiblical values, the more God-honoring and more
fruitful that teen ministry will be.

lI. The Value of Strong Parents (Particularly Strong Fathers)

“Fathers, do not provoke your children to angert lbwing them up in the discipline and instructioiitioe
Lord.” Ephesians 6:4

The clear command and emphasis in the Bible isghants—and particularly fathers—have the primary
responsibility in training and discipling their thien. Therefore, in building a teen ministry, wegeithat
every church consider the following:

A. In order to build Great Commission teens, it isMhat each parent (particularly the father) lgpad
modelof a Great Commission Christian. As contrasted tittse who make their work or hobbies an
idol, God'’s desire is that every father and mothikeoleheartedly love and serve Jesus Christ. The
value of a parent being a Christ-like example teem is incalculable. (Remember: A fire is caught
not taught!)

B. Itis a tendency of every man since Adam to beipads his leadership role within the family. This
has been particularly so in America in recent yediserefore, each father must be strongly
encouraged and equipped to be following Christtaadhing his teen to follow Christ.

C. Christian parents are to model and teach theistezfollow the whole counsel of God. Three
foundational practicethat we recommend are:
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1. Have a daily quiet time and journal
2. Serve in the church
3. Pray and reach out in the gospel to lost friends.

D. Dads and moms should be activelyolved (at some level) in the corporate teen ministrihef
church. This might include:
1. Serving the teen ministry (through teaching or ptalsservice)
2. Participating in conferences (Faithwalkers, HSLegional teen conferences, and mission
trips)
3. Giving guidance and counsel to the corporate teiarstry.

E. A father (or mother) should avoid abdicatitng parental responsibility to disciple his teethe
pastors or a teen worker in the church.

F. A parent needs to recognize (like Hannah did imth&e| 1) that God is the owner of each child and
that parents are merely steward3od is the One who will transform the heart afleteen, using not
only parents but others in the church (pastorsgrgtlarents, other teens, and teen workers) to thald
teen into Christ’s image.

G. While maintaining their responsibility to discigtleeir teens, parents should utilize others inldlcal
church to_reinforceheir training and equipping of that teen to bearike Christ. In particular, parents
should recognize the valuable ministry of a godiyrt worker. Typically, a person in the teen y&ars
learning to develop his/her own faith in Christasindividual rather than just relying on the faith
the parents. During those years, a teen worker vetates to that teen can oftentimes have a
significant influence on that teen to follow Christ

[ll. The Value of Strong Teen Workers

“The harvest is plentiful but the workers are féverefore, beseech the Lord of the harvest to sehd
workers into His harvest.” Matthew 9:37,38

We know that Jesus Christ wants to multiply worKersHis harvest. We also have seen that teendean
especially receptive to the gospel. For this reasuultiplying workers to affect teens for Christsitrategic for
the fulfilling of the Great Commission. Therefoie establishing a teen ministry, we urge that exdmyrch
consider the following:

A. ltis vital that we encouragend respeanature, obedient teen workers—volunteers and those
staff—who have a heart to reach teens for Christ.

“Let no one look down on your youthfulness, buheatin speech, conduct, love, faith and purity velyourself
an example of those who believe.” 1 Timothy 4:12

God has many times in the past raised up spifiéaalers when they were young. The Twelve choselebys
were very likely young men. And most of those vilegan the Great Commission Church movement were in
their twenties. Our hope and prayer is that Gotiraite up an army of young leaders today who eeitry the
gospel message into the future.

B. Young teen workers can be greatffective in evangelism and discipleship becahsg tan relatéo
other teens.
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C. Generally, teen workers are to be a supfthe parent’s training of a teen. Here are spraetical

recommendations for a teen worker who is ministetina teen who is actively being discipled by his
father:

1. Communicatestraightforwardly to the father and the teen tiats a support, not a substitute,
to the parents.

2. Wherever possible, develop an opefationshipwith the father before having a deep
involvement with the teen.

3. Be sensitive to not encouragassivity in the father by taking on responsitgitthat should
be fulfilled by the father.

4. Cooperatewith the pastors to equip and motivate the fatbdre active in discipling his teen.

5. Ask the father about his discipleship gofalshis teen and how the worker can help the fathe
achieve them.

6. Make a good faith effort to have teens be totafigreand_confidentialvith their parents.

7. Ingeneral, encourage teens to use their timeve baloserrelationship with their parents.

IV. The Value of Strong Elders

“And He gave some as apostles, and some as pro@retssome as evangelists, and some as pastors and
teachers for the equipping of the saints for thekwad service, to the building up of the body ofi€ti’
Ephesians 4:11,12

“Therefore, | exhort the elders among you as y@liofv elder and witness of the sufferings of Chasid
a partaker also of the glory that is to be revealgtepherd the flock of God among you....” 1 Pet#&r5:

God has entrusted to the elders of the churchegonsibility to pastor the flock and to advaries t
kingdom through evangelism. This includes oversg#ie ministry to teens in the church and the stipi
to unsaved teens in the community. Thereforesialgishing a teen ministry, we urge elders to whars
the following:

A.

As a firststep, the elders should focus on ministering éotéfens in the church rather than teens outside
of the church.

“So then, while we have opportunity, let us do gtmdll people, and especially to those who arthi
household of the faith.” Galatians 6:10

For teens who have parents in the church, ivitsea strategy for the elders to prioritize the eging
of the men to be strong fathers.

It is important that elders seek to multiglyung godly gospel workers that reach teens iim the
community.

In general, the goal of elders is to develop a a@fe teen ministry that both builds strong paress
well as strong younteaders

It is important that the church have—not just@uth group”—but a teen ministry that is actively
serving and reaching people for Christ
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F. Finally, we recommend that elders instpatents and teen workers to live according tdBihdical
values that are outlined in this paper.

V. CONCLUSION

As a movement, we desire churches that are haviayvarful effect for the gospel. And we desiret tha
teens in our churches and our communities be passidor Jesus Christ. To accomplish this, we rstxemhg
elders, strong parents (and strong fathers inquéati) and strong young workers, serving Chrisetbgr in a way
where each respects and supports the other. é\stone, God will continue to raise up Great Cdgrion
churches and families that are truly exhibiting tW&estament Christianity in Action Today.”
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